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NORTH WESTSIDE GOVERNANCE & SERVICES STUDY
COMMUNITY OPEN HOUSE

June —July, 2022
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Regional District of
Gentral Okanagan

RDCO Central Okanagan West Electoral Area
NORTH WESTSIDE GOVERNANCE & SERVICES STUDY

WELCOME!

»  North Westside
Governance & Services Committee

v Scott Graham
Committee Chair

v" Joshua Galloway
Committee Vice Chair

v Wayne Carson
Central Okanagan West EA Director
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PRESENTATION

North Westside Governance & Service Study
Local Government

Services Provided

Governance

Property Taxes
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Next Steps in the Study

RDCO Central Okanagan West Electoral Area
NORTH WESTSIDE GOVERNANCE & SERVICES STUDY
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REFLECTION

» Do you receive all the local services you need?
» Do you receive good value for taxes paid?

» Do you have concerns with a specific service?
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» Do you feel a sense of connection to RDCO
jurisdictions?
» Do you have sufficient input into, and influence
over, decisions on services?
» Is the involvement of others in North Westside
service decisions a concern?
——

Regional District of
Gentral Okanagan

REFLECTION

»  What could RDCO do to address service or
governance concerns?
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THE STUDY

»  Purpose of Study is threefold:

v document and assess current governance and
services ("what is")

Understand concerns and interests

Identify changes to consider

6/28/22
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THE STUDY

»  Governance & Services Study is first phase of
what could be a broader process
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THE STUDY

REQUEST TO ACTION /
— SR NEW STUDY ON SPECIFIC OPTION(S) Gion
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==
TH E STU DY NORTH WESTSIDE
SERVICES & GOVERNANCE STUDY
»  Committee has completed its Interim Report e
NEILSON  feft porvenne
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RDCO Central Okanagan West Electoral Area
NORTH WESTSIDE GOVERNANCE & SERVICES STUDY

THE STUDY

» Committee has completed its Interim Report

»  Overview document also published

The North Westsde Govermance & Senices Study s 19, 2022
underway nthe Central Okanagan West lectoral Area
of the Regional Disrct of Central Okangan (ROCO)
The purpose of

the Committee met agan 1o review the
consltants' DRAFT nterm Report. The report ouines
in detalthe current state of governance and servces

Okanagan Area West Electoral Area. A profile of the

+ o document the local gavernance and senice  Norlh Westside communities s also n th report, s

to understand the interests and concerns of  residence.

+ o identfy governance and serve provison  With the interim Report n hand, the Commitiee i
options 1o address the most presaing concerns  ready to kickof the community ngagement phase of
broughtforward thestudy. Engagement ncudes:

The study i guided by the RDCO's North Westside
Governance & Services Study Commitiee.  The
Committee s made up of 12 residents who, taken
together,

+three Community Open Houses i June at the
Kilney CommurityHall
survey avalable n person and onine for

Avea Diector, Wayne Carson s on the Commitee n + thiscverview booklet
a nonvoting, ex offico capacity. A team of locsl

work This overview bookiet provides information on the
current approaches to governance and loca senice
provision n the North Westsice. The boaklt covers
fourthemes:

The Committees inaugural meeting was on March 17,
2022,at the Kilney Beach Commnity Hall. On May

13
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LOCAL GOVERNMENT
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LOCAL GOVERNMENT

»  Regional District of Central Okanagan

V" Federation of four municipalities
and two electoral areas

v' Governed by Board of Directors

——
Regional District of
Central Okanagan

15
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ELECTORAL AREA DIRECTORS
(elected to Board by voters)

RDCO West m m RDCO East

MUNICIPAL DIRECTORS
(appointed to Board by councils)

9 AR 99 5 9 O
CY A MY M

First Nation (non-voting) West Kelowna Country

Q

Westbank City of Kelowna City of District of Lake ~ District of
Peachland

16
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SERVICES PROVIDED

»  Regional District of Central Okanagan

V" local government for North Westside;
responsible for local services
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SERVICES PROVIDED

»  Regional District of Central Okanagan

V" region-wide services for all jurisdictions,

including Central OK West and North

Westside
m My D@g ,a
@ Matters
£Le
CENTRAL
&’  OKANAGAN C}
ConEsion TEAW
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SERVICES PROVIDED

»  Regional District of Central Okanagan

v' sub-regional services to North Westside and
at least one other jurisdiction

@ & @
©
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Central Okanagan

SERVICES PROVIDED
»  Province of British Columbia
v Ministry of Transportation & Infrastructure,
and Ministry of Solicitor General

20
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SERVICES PROVIDED

»  Province of British Columbia

v" Ministry of Health, Ministry of Education,

BC Parks
Central Okanagan
Public Schools
Together We Learn

BCParks

6/28/22

21
Central Okanagan
GOVERNANCE
»  Governance is all about decision-making
v/ Who's involved in making them
v How are they made
22

11



6/28/22

it

Regional District of
Central Okanagan

GOVERNANCE

» In plain terms, governance is about control

v how is control shared

v how is control exercised

23
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GOVERNANCE

»  Start with Who's Involved

24
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GOVERNANCE

»  Two types of Regional District directors

v' Electoral Area Directors

v Municipal Directors

25
“—Q‘I'
Cenal Okanagan
»  Each Electoral Area gets one director,
regardless of size
»  Municipalities may have more than one
director, based on size
26
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GOVERNANCE

» To determine the number for each jurisdiction,
need to consider
v' jurisdiction's population

v" the Regional District's voting unit (4,000
people)

27
——
Regional District of
Central Okanagan
Today
2016 Census; Voting Unit 4,000
Jurisdiction Pop Directors  Strength
Central OK West 11,009 1 3
Central OK East 3,824 1 1
City of Kelowna 129,044 7 33
City of West Kelowna <r 32,655 > 2 9
N
District of Lake Country 12,922 1 4
District of Peachland 5,428 1 2
Total 194,882 13 52
28
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Today
2016 Census; Voting Unit 4,000
Jurisdiction Pop Directors  Strength
Central OK West 11,009 1 3
Central OK East 3,824 1 1
City of Kelowna 129,044 7 33
o
City of West Kelowna 32,655 2
M — B
District of Lake Country 12,922 1 4
District of Peachland 5,428 1 2
Total 194,882 13 52

29
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Today
2016 Census; Voting Unit 4,000
Jurisdiction Pop Directors  Strength
Central OK West 11,009 1 3
Central OK East 3,824 1 1
City of Kelowna 129,044 7 33
City of West Kelowna 32,655< 2 > 9
District of Lake Country 12,922 1 4
District of Peachland 5,428 1 2
Total 194,882 13 52
30
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Today
2016 Census; Voting Unit 4,000
Jurisdiction Pop Directors  Strength

Central OK West 11,009 1 3
Central OK East 3,824 1 1
City of Kelowna (@9/0117‘) 7 33
City of West Kelowna 32,655 2 9
District of Lake Country 12,922 1 4
District of Peachland 5,428 1 2
Total 194,882 13 52

31
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Today
2016 Census; Voting Unit 4,000
Jurisdiction Pop Directors  Strength
Central OK West 11,009 1 3
Central OK East 3,824 1 1
City of Kelowna 129,044 7 < 33
City of West Kelowna 32,655 2 9
District of Lake Country 12,922 1 4
District of Peachland 5,428 1 2
Total 194,882 13 52
32
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Today

2016 Census; Voting Unit 4,000
Jurisdiction Pop Directors  Strength
Central OK West 11,009 1 3
Central OK East 3,824 1 1
City of Kelowna 129/@44( 7 > 33
T I,

City of West Kelowna 32,655 2 9
District of Lake Country 12,922 1 4
District of Peachland 5,428 1 2
Total 194,882 13 52

33
—
Regional District of
Central Okanagan
Today
2016 Census; Voting Unit 4,000
Jurisdiction Pop Directors  Strength
Central OK West (\ 11,009 1 3
Central OK East 3,824 1 1
City of Kelowna 129,044 7 33
City of West Kelowna 32,655 2 9
District of Lake Country 12,922 1 4
District of Peachland 5,428 1 2
Total 194,882 13 52
34
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Today

2016 Census; Voting Unit 4,000

Jurisdiction Pop Directors  Strength
Central OK West 11,009 1 3
Central OK East 3,824 1 1
City of Kelowna 129,044 7 33
City of West Kelowna 32,655 2 9
District of Lake Country 12,922 1 4
District of Peachland 5,428 1 2

Total 194,882 ik} 52

35
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Regional District of
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Today
2016 Census; Voting Unit 4,000
Jurisdiction Pop Directors  Strength
Central OK West 11,009 1 3
— —,
Central OK East 3,824 1 1
City of Kelowna 129,044 7 33
City of West Kelowna 32,655 2 9
District of Lake Country 12,922 1 4
District of Peachland 5,428 1 2
Total 194,882 13 52
36
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Westbank
First Nation (non-voting)

ELECTORAL AREA DIRECTORS
(elected to Board by voters)

9 9
RDCO West m m

MUNICIPAL DIRECTORS
(appointed to Board by councils)

9 9
CACACCN

City of Kelowna

9 9 9
Y

RDCO East

R

City of District of Lake ~ District of
West Kelowna Country Peachland

37
—
Regional District of
Central Okanagan
Today Post-2022 Election
2016 Census; Voting Unit 4,000 2021 Census; Voting Unit 5,500
Jurisdiction Pop Directors =~ Strength Pop Directors Strength
Central OK West 11,009 1 3 13,797 1 3
Central OK East 3,824 1 1 4,258 1 1
City of Kelowna 129,044 7 33 144,576 6 27
City of West Kelowna 32,655 2 9 36,078 2 7
District of Lake Country 12,922 1 4 15,817 1 3
District of Peachland 5,428 1 2 5,789 1 2
Total 194,882 13 52 220,315 12 43 /
38
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Today
2016 Census; Voting Unit 4,000 2021 Census; Votil
Jurisdiction Pop Directors  Strength Pop Directors Strength

Central OK West 11,009 1 3 13,797 1 3
Central OK East 3,824 1 1 4,258 1 1
City of Kelowna 129,044 7 33 144,576 6 27
City of West Kelowna 32,655 2 9 36,078 2 7
District of Lake Country 12,922 1 4 15,817 1 3
District of Peachland 5,428 1 2 5,789 1 2

Total 194,882 13 52 220,315 12 43

39
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Today Post-2022 Election
2016 Census; Voting Unit 4,000 2021 Census; Voting Unit 5,500
Jurisdiction Pop Directors =~ Strength Pop Directors Strength
Central OK West 11,009 1 3 13,797 1 3
Central OK East 3,824 1 1 4,258 1 1
. ey
City of Kelowna 129,044 7 33 144,57 6 D 27
——
City of West Kelowna 32,655 2 9 36,078 2 7
District of Lake Country 12,922 1 4 15,817 1 3
District of Peachland 5,428 1 2 5,789 1 2
Total 194,882 13 52 220,315 12 43 /
40
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Regional District of ELECTORAL AREA DIRECTORS
Central Okanagan (elected to Board by voters)

9 9
RDCO West m m RDCO East

MUNICIPAL DIRECTORS
(appointed to Board by councils)

Westbank City of Kelowna City of District of Lake ~ District of
First Nation (non-voting) West Kelowna Country  Peachland

ELECTORAL AREA DIRECTORS
(elected to Board by voters)

RDCO West m m RDCO East

MUNICIPAL DIRECTORS
(appointed to Board by councils)

Westbank City of Kelowna ity of District of Lake  District of
First Nation (non-voting) West Kelowna Country  Peachland

41
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GOVERNANCE

» Decisions made (control exercised) through
voting

v' Corporate Unweighted Votes
v Corporate Weighted Votes
V' Stakeholder (Weighted) Votes

» If service provided to only one jurisdiction or
part of jurisdiction, whole board votes
(corporate unweighted)

42
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Type of RDCO Service

Region-wide services, provided to all
jurisdictions

Number

15

Who Votes in Stakeholder Votes

(administration & operation)

Entire Board of Directors

Sub-regional services provide to subset
of jurisdictions

13

Directors from participating
jurisdictions only*

Local Services provided only to Central
Okanagan West Electoral Area

Entire Board of Directors

Local Services provided only to North
Westside

Total RDCO Services

* The exception is votes on bylaws that exercise a regulatory authority in relation to regulatory services.

These votes involve the entire Board.

36

Entire Board of Directors

43
GemiralOkanagan
»  Situation is NOT unique to Regional District of
Central Okanagan
»  What is unique is concentration of power in a
single jurisdiction
44
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Jurisdiction
Central OK West

Today

2016 Census; Voting Unit 4,000

Pop
11,009

Directors

Strength

Post-2022 Election
2021 Census; Voting Unit 5,500

Pop Directors

13,797 1 3

Strength

Central OK East

3,824

4,258 1 1

194,880

City of Kelowna 129,044 7 D = 144,576(56T> 27
City of West Kelowna 32,655 2 9 36,078 2 7
District of Lake Country 12,922 1 4 15,817 1 3
District of Peachland 5,428 2 5,789 2

45
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Today Post-2022 Election
2016 Census; Voting Unit 4,000 2021 Census; Voting Unit 5,500
Jurisdiction Pop Directors = Strength Pop Directors Strength
Central OK West 11,009 1 3 13,797 1 3
Central OK East 3,824 1 1 4,258 1 1
8 =" T~ [
City of Kelowna 129,044 7 33 ) 144,576< 6 27
— —
City of West Kelowna 32,655 2 9 36,078 2 7
District of Lake Country 12,922 1 4 15,817 1 3
District of Peachland 5,428 5,789
194,882 13
46
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PROPERTY TAXES

47
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PROPERTY TAXES

1.RDCO services for North Westside (2022)

Agure 3
2022 Property Taxes — North Westsds Reddence

2. Local area-specific services (2022)

ey CI
P T T
v |
s | it | o)
FIT
s pre) Ll .
ectoal Are dministtion 047 sT8 ey e ot e -
Regiona Gantsn it 5020 i3 "
3. Provindial services (2022)
et o | s
|
o s |
T S| 0| s
e [
st i | e )
e or L 4.Otheragendies 2022)
Sipromatatay wn [
P P
: [T T
oo naan| | o

Vomsmar rE s Tiwtesppled oyt mproveents. s sumed e sl
e 635000 b vy SO b o gt
Enwge ot EE S s
Cimerrenotn . e e
[ Sz [ Tiwtesppled oyt mpoveents. s sumed e sl
50 $63000 bl veny (5050 bvn s mprrent
Wi et s s iy
[T T EErTr ey

48

24



6/28/22

= I_.'
CemratOkanagan
» Open Houses
v" Wednesday, June 8
v" Monday, June 13
v' Wednesday, June 22
v Thursday, July 7 *
» Committee Meeting on Wednesday, July 20
49
= I_.'
GemiralOkanagan
»  Overview Booklet
V" available online
v" hard copies at Open Houses
V" direct mail to households *
» Feedback form at Open Houses and online
50
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yoursay.rdco.com

51
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